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City officials engaged in efforts to improve their local
landscapes for innovation in public problem solving
should consider three questions:

1)What strategies are we pursuing and how do we know if
they are actually working?
2)How do we communicate the value of our efforts to the
public and other stakeholders—creating demand for
innovation?
3)How can we institutionalize our work to ensure that
future administrations will sustain these efforts?

The goal of the assessment tool is to help cities develop a



sophisticated approach to supporting and promoting
innovation by assessing their
current efforts through the lens of the strategies in the
framework for an innovative jurisdiction (discussed in the
miniseries), adapting the
framework to their local contexts and communities and
capturing metrics in a manner that responds to the three
questions above.

The assessment tool reflects a framework comprising
three main strategies, each of which has three
components.
•For each component, the assessment tool guides cities
to identify a set of desired objectives to guide their
innovation efforts.
•For each objective, the assessment tool presents a set of
key questions to help actors evaluate whether, or to what
degree, they are
meeting stated objectives.
•For each question, in turn, the assessment tool lists
sample indicators that a city could employ to formulate an
answer.

The components, objectives, questions and indicators
that a city chooses to utilize should take into
consideration the local context including
mayoral priorities, political feasibility and operational
capacity including availability of data and other resources.



The assessment tool is designed from the perspective of
those whose portfolios include responsibility for driving
innovation, which could
include a mayor’s office, city agency or innovation team. It
aims to help cities identify their priorities and assess their
progress in
developing a more innovative jurisdiction. Because most
cities are deploying some type of performance
measurement system, they might
incorporate this assessment tool into their existing
measurement systems. The tool could also serve as a
stand-alone system. No matter the
approach, pulling data from as many sources as available
across the city is important because the tool addresses a
broad array of issues.
Some cities might choose to utilize the assessment tool as
a rating or grading mechanism. Publishing results from the
assessment tool
internally or publicly might prove useful to building
legitimacy and support for local innovation offices and
teams.
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