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Overview of PHMC

Public Health Management Corporation (PHMC) is a
nonprofit public health institute that builds healthier
communities through partnerships with government,
foundations, businesses and community-based
organizations. Since 2008, PHMC has served as the
administrative entity for the Out of School Time System
funded by the City of Philadelphia Department of Human
Services (the OST System). As administrative entity,
PHMC provides contract and fiscal oversight, program
quality supports, and data management on behalf of
DHS. Below is an infographic overview of the OST System
and PHMC's role with the OST System, as well as a
narrative outlining program quality supports and
assessment approaches.

The OST System



The OST System
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Program Models
Elementary Middle High
No. of Programs 105 55 40
Grades Served K-5 6-8 9-12

Operation Hours 3+ hours, Monday to Friday | 3+ hours, Monday to Friday 3+ hours, Monday to Friday

Attendance Goal 4 times/week 3 times /week 2 time/week
25 hours per month 15 hours per month
General Focus Enrichment opportunities Leadership development Career Exploration and Apprentice-
related to life skills, ms: Academic, test-taking and ships
culture, health, prevention; study skills Experiential learning opportunities
and, physical activities. dy P 8°PP
Post-secondary/career Incentive- based payment system of
Homework help exploration up to $500 to participants based on
X milestones/benchmarks achieved
Reading & Math Reading & Math during the school year
skill-building skill-building uring year program.

Clabs

Youth Goals & Outcomes Framework
for OST System

Following an extensive process of meetings with
providers, a review of best practices and areas of focus,
DHS established the following goals, outcomes, and
indicators for the OST System. In an effort to focus the
outcomes by model, primary and secondary focus areas
were determined.



GOAL OUTCOMES INDICATORS MODEL FOCUS
(primary or secondary)
Participating youth will Increased school engagement Improves Quality of homework Elermentary (primary)
have Academic Success
Increased engagement in Increased opportunities for problem Middl d
learning solving and critical thinking e (secondary)
Aspire to educational Awareness of High School Cheices
excellence (middle model only)
Participating youth will Improved Life Skills Goal Setting Elementary (primary)
develop positive Life
Skills
Personal Accountability Middle (primary)
Work with others to accomplish High (prima
goals gh (primary)
Improved Relationships Improved Interaction with Peers
Improved Interaction with Adults
Participating youth will Prepared for Higher Educa- Awareness of interest in careers and High (secondary)
be Ready for College tion and Eraployment erployment pathways
and/or Career

Standards, Activities, and Learning
Approach

OST programs operate according to the Core Standards
for Philadelphia’s Youth Development Programs as well as
the Healthy Living Guidelines. Program activities are
implemented using specific learning approaches designed
to engage youth and facilitate youth outcomes.




ﬁore Standards for

Philadelphia’s Youth
Development Programs

guidelines in the areas of:
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Human Relationships

Program Planning
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Program Implementation
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Developed by a team of local and
regional OST stakeholders in the
2000’s, these standards provide

Activities

Program Administration

Indoor Environment

Outdoor Environment

\ Safety/Health/Nutrition /

.

Unstructured Activities aresupervised activities thatdo not
involvesequenced lesson plans or requireregular attendance by
participants, butoffer open access to resources.

Activity Guidelines were

Promotion Council to support
programs in promoting healthier
eating and increased physical
\activity among youth.

/Healthy Living and Physical \

developed in 2012 with the Health

)

/Structured Activities aresequenced activities thatrequire \
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regular attendance for a specific period in order to achieve
specified learningor skill gains. Examples mightincludea project
to improve math or readingskills usinga curriculum/lesson plan
that moves participants fromone skill level to the next;
curriculum-based danceor arts programs;service projects; a
drama class thatleads up to a performance; GED preparation,
ESOL, or computer skills programs;a team sportthat teaches
youth basic skills needed to play successfully, knowledge of the
rules, teamwork, and winningstrategies.

The Project Based Learning (PBL) approach, experiential
learning, and servicelearningarerequired methodologies for
structured activities. The PBL approachis aninquiry -driven
approachto learningthatis based on youth interests and real-
world contexts. Adapted from the Buck Institute of Learning's
model, PHMC's PBL approach strives toinstillthe 21stcentury
skills of critical thinking, communication, collaboration, and
problem solving, while promoting literacy and writing.
Experiential Learning occursina context thatis personally
relevant. This type of learning provides youth with a real world
or simulated real world experience to promote learning.
Examples includevolunteer or work-based experiences.
Service Learning provides opportunities for youth to address
complex social problems inreal-world settings, whilefosteringa
sense of belongingand commitment to the community, suchas
creatinga community garden to grow healthy food for those in

PHMC OST Team and Roles



Project Director

Compliance Specialists Program Specialists

e Support budgeting, e Management of Continuous Quality
invoicing & payment Improvement (CQl) Process

e Administrative/ e Professional Development, Coaching, and
Compliance Reviews Technical Assistance to improve qualityand

e Data Management, help providers achieve participation goals
Analysis & Reporting via e Site Assessments, usinga quantitative tool with
PCAPS Databasesystem indicators specific to DHS youth outcomes

e Trackingof contract e Connecting providers to resources, including
deliverables project website http://phillyost.org

PHMC Information

Systems Department

e Hosting, maintenance, and
enhancement of the Provider
Contract, Attendance and
Performance System (PCAPS),
used to submit/track
proposals, client/staff
demographics, attendance
trackingandinvoicing.

Continuous Quality Improvement
(CQl) Process

PHMC's approach to the CQI process ensures a
collaborative course between PHMC and providers in
understanding program strengths and areas for
improvement.
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Professional Development, Coaching,
and Technical Assistance

PHMC's Coaching, Technical Assistance, and Professional
Development involves providing workshops, roundtables,
individual or group coaching, peer learning communities,
and resource sharing.

e Professional development workshops may be in
person or online and target specific areas of need as
identified via the PSAYDN Self-Assessment tool or
goal setting meetings. Since FY 2011, PHMC has
provided close to 300 workshops to OST provider
staff.

e Roundtables are facilitated meetings presenting



topical research based information; they include
small group discussions around the topic to facilitate
peer learning. Held quarterly and targeted by
program model, roundtables provide a more intimate
setting for discussion, information sharing, and
networking.

¢ |ndividual coaching is one-on-one support from a
Program Specialist focused on an area targeted for
quality improvement. Coaching is collaborative and
primarily provider-driven. In some cases, where a
group of providers has a similar need, a group
coaching model is used.

e Peer Learning Communities are provider-driven,
multi-session, small group sessions focused on an
area of interest or a common area targeted for quality
improvement. Program Specialists and/or providers
may facilitate the sessions together.

e Resource sharing may include providing information
on useful websites, providing templates, sample
schedules, or activity ideas.

Quality Improvement Tools
Provider Self-Assessment

A key element of the OST CQI process is to offer
providers the opportunity to critically reflect on their
programs and areas of need. The Pennsylvania Statewide
Afterschool and Youth Development Network (PSAYDN)
Self-Assessment is a programmatic tool allowing program



staff to assess themselves and their programs across
multiple topic areas, ranging from Program Structure and
Management, Youth Relationships, Activities, and Safety
and Health. Providers complete the PSAYDN tool twice
per year, early in the school year and again at the end of
the school year. Program Specialists guide each site
through this process and work with the data to further
support programs. PHMC views this practice as a method
of enhancing targeted technical assistance, as well as
continuing to be provider centered in offering timely
technical assistance and longer-term program support.

Goal-Setting Form

The next critical piece of the CQI process is to create
goals and improvement plans based on identified needs.
PHMC Program Specialists review and analyze PSAYDN
results with providers to help prioritize, develop and refine
goals for each program. Together, they complete a Goal-
Setting Form that includes two to three broader goals, as
well as concrete, short-term, achievable action steps for
each. Professional Development, Roundtables, Group and
Individual Coaching are offered to support programs in
their progress toward achieving their goals. Additionally,
Program Specialists support and monitor progress toward
goals through ongoing communication and scored site
visits.

Site Visit Assessment Tool



The final tool used to inform and monitor the CQI process
is the Site Visit Assessment Tool, which is completed once
or twice annually. The Site Visit Assessment tool allows
Program Specialists to conduct a formal site visit and
assess programs across the following areas: Activities,
Program Implementation, Agency and Student
Relationships, and Agency Operations. In addition to this
tool being a formal program monitoring tool, it is also used
to suggest areas for quality improvement.

21st Century Skills Rubric

Lastly, in an effort to target and measure student impact,
providers complete a 21st Century Skills Rubric for all
youth who participate in structured activities following the
end of each activity cycle; generally cycles last from 3-10
weeks depending on the age group of the youth served.
These data assess youth skills in the areas of Goal
Setting, Collaboration, Communication, Critical Thinking
and Problem Solving, and Active Learning and
Engagement. Individual student progress is measured
along a continuum that includes the following levels:
emerging, proficient, mastery, and breakthrough. Using
this tool, providers can assess and monitor the skills
acquisition of each youth as they complete their projects
throughout the year. In addition to student assessment,
the tool also helps providers deliberately structure
activities with the development of critical 21st Century
skills in mind.



Conclusion

By creating an approach that incorporates clear goals and
targeted outcomes, combined with a structured system of
feedback and professional development designed to
achieve them, DHS and PHMC have partnered to ensure
that the OST system is one that consistently pursues
continuous quality improvement and student success.



